








Communicating through technology

Sharing Information

A key to successful planning is communications. The complex issues associated with planning re-

quire information to be presented in a fashion that is clear to our constituents. The Chester County Plan-

ning Commission prides itself on its ability to stay on top of technology in order to communicate

planning issues more effectively.

e
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Innovative advances

As an information-based department, it is imperative that the Chester County Planning Commission
stay abreast of technology. How we communicate is equally as important as the information we are
sharing. The Planning Commission constantly strives to improve access to planning-related information.

In 2007, the Planning Commission made significant strides in advancing the methods used to share
data and information, including:

Website

To better communicate planning topics and resources associated with Landscapes, the Planning
Commission created a new website: www.Landscapes2.org. This site, dedicated to the planning
process, provides a wealth of information concerning the issues facing Chester County and how the
plan update process is addressing these issues. The site is updated frequently and includes informa-
tion on planning-related events, conferences, and training opportunities.

Electronic mail service

The Planning Commission established an e-mail service to inform the public on planning issues fac-
ing the County. This monthly service provides news stories, planning successes from around the
country, and links to planning resources. The service also provides updates on the Landscapes update
effort. Residents can sign up for this service by visiting our website.

Wireless internet connection
The Planning Commission installed wireless fidelity (Wifi) service within its office in 2007. The Plan-
ning Commission connection serves as a pilot program for the County. This service makes internet

connection and access to the County’s data base easier for the public and Planning Commission staff.
\/ LANDSCAPES GOAL IMPLEMENTED: Utilities- Energy and Communications Policy

Encourage the development of and access to advanced communications and computer technology for govern-
ment, schools, business, and residents.
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Improving services
Recent technological advances have enhanced how the policies of
Landscapes are communicated by graphically depicting planning-re-

lated information and illustrating design concepts.

The following technologies have been incorporated into the Planning
Commission’s program:

Geographic Information System (GIS) service

Staff at the Planning Commission use GIS in almost all operations in-
cluding map production, data analysis, and presentation. To support
these valuable services, the technical services division assists planners
by maintaining digital data resources, providing necessary tools, and
applications, and technical assistance. During 2007, staff collaborated
with their colleagues in other County departments to coordinate im-
plementing a County GIS Enterprise that can centrally store, maintain,
and distribute shared spatial data sets and applications.

Staff also participated in activities designed to coordinate the devel-
opment and use of GIS applications, the on-going maintenance of
data and the provision of hardware, software, and necessary education
and training. These activities will continue through 2008 as Enterprise-
wide policies continue to be refined to make the technology operate
efficiently to meet the departmental needs, so they can better serve
the public.

The Planning Commission staff continued to use GIS to expand the
mapping available to the public via the Internet on the Planning Com-
mission Map Gallery at http://www.chesco.org/planning/mapgallery.
The Map Gallery offers a wide selection of maps to the public free of
charge. It is accessible from a typical home computer.

Communicating through technology

Land use cover available
Staff have been working together to construct a new data layer for
land-use and land cover using the Anderson USGS LU/LC classification
system. This layer will allow planners to explore four classifications of
both land-use and land cover throughout the County. The LU/LC layer
will further assist in the analysis and decision making process for future
land-use planning. The Planning Commission staff usage of GIS appli-
cations and tools continues to grow. Several applications used by staff
have been reformatted during 2007 to function in new software plat-
forms and to conform to County Enterprise standards.

On-going support of GIS by the Planning Commission staff for vari-
ous projects is documented in other sections of this report. Support in
terms of providing training, customized tools, data processing support
and mapping is an essential component of GIS staff workload that
augments the many products and services provided by the Planning
Commission.

Introducing new technologies to planning

During 2007, staff used GIS technology to help evaluate planning is-
sues such as development patterns, build-out scenarios, and the visual
impact of proposals in an existing landscape. GIS enables efficient use
of spatial data to perform alternative land-use scenarios and illustrate
the impact to local conditions and services. These tools allow planners
to explore scenarios using GIS technology which produces reports,
maps, and 3D scenes that significantly assist in the visual impact and
the analysis and decision making process for future land-use planning.
MultiVision high-resolution oblique imagery (angled view from multi-
ple directions) is now used by staff to integrate aerial photography
into planning. This enables the measurement of buildings, roads and
other structures, as well as the creation of 3D building models from
photo images. Staff also makes use of Google SketchUp, a 3D drawing
program used to create buildings for 3D GIS.

Computer software is used to illustrate potential development patterns in Modena Borough.
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Partnerships with other agencies

Collaborating For Our Future

Partnerships are an essential element of planning. The multitude of agencies that have different
jurisdiction and resources makes coordination between agencies a fundamental part of planning.
The Chester County Planning Commission facilitates the building of partnerships to achieve the

goals of Landscapes.

Building partnerships

The Planning Commission staff coordinates regularly with the general public, municipalities, legisla-
tors, regional, state and federal agencies on many planning projects, studies, and initiatives through-
out Chester County and the Delaware Valley region. In that coordination role the Planning
Commission serves as a member of several agencies.

Coordination throughout the Philadelphia Region

The Chester County Planning Commission regularly participated in many planning committees, stud-
ies, and other regional planning initiatives hosted by the Delaware Valley Regional Planning Commis-
sion (DVRPC). The Chester County Planning Commission staff continued their involvement in the
Regional Technical Committee (RTC), which reviews and makes recommendations on the manage-
ment of the region’s highway and transit capital programs. These capital programs provide funding
for major transportation improvements within Chester County, including the widening of Route 202
in Great Valley, infrastructure improvements to the SEPTA's R5 regional rail line, and many small-scale
projects such as bridge improvements and streetscapes.

The Chester County Planning Commission provides technical feedback and comments on many
studies that are conducted on an annual basis by DVRPC staff. In 2007, these studies included the
Route 100 Safety Study, Route 202/Route 322 Interchange Study, a regional analysis on roundabouts,
and the R5 Extension Study, which studied the potential of extending SEPTA's R5 rail service to
Coatesville, Parkesburg, and Atglen. The Chester County Planning Commission continues to coordi-
nate implementation strategies with the municipalities, legislators, PennDOT, SEPTA, and the counties
two TMA's on each of these DVRPC studies.

In 2007, the Chester County Planning Commission staff served on DVRPC's Information Resources
Exchange Group (IREG). This planning committee collaborates on using information technology, fore-
casting, and aerial imagery for planning applications.

- Funding for streetscape and signal improvements in Coatesville
and Downingtown (shown) were provided through two DVRPC
funding programs.
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Partnerships with other agencies

The Planning Commission offers a variety of
planning programs to municipal leaders.

It is extremely
important that our
municipal officials
and planners know
the basic tools for
planning their

community.

Nancy Mohr
Vice-chairman
Chester County
Planning Commission

coul

Municipal planning education program—Ilearning the basics of planning
In order for local municipal officials and planning commissioners to best serve their municipali-
ties, a basic understanding of planning in Pennsylvania is needed. There is an increasing need for
local officials to have access to planning information upon their election or appointments. Effec-
tive planning starts at the local municipal level with well informed participants.

To meet this training need, the Planning Commission in cooperation with Chester County
2020 and the West Chester University provides a series of training opportunities. These courses
are planned and presented by the Pennsylvania Municipal Planning Education Institute (PMPEI).
A Master Planning Program is now available to municipal leaders. The program consists of
three courses:

. . . . = . Nancy Mohr
+ The course in community planning explores the Municipalities Planning Code (Act 247) and

the municipal comprehensive plan.

+ The course in zoning explores the basic elements of the municipal zoning ordinance and op-
tions available to municipalities for effectively implementing their comprehensive plan.

« The course in subdivision and land development covers the basic aspects of how develop-
ment is regulated and the process by which development is reviewed by the municipality.

\/ LANDSCAPES GOAL IMPLEMENTED: Planning and Coordination- Planning Policy

Promote cooperation among municipalities to provide high levels of service.
Coordination with transportation partners—PennDOT, SEPTA, and TMA's
In addition to the coordination of major transportation improvements with PennDOT and SEPTA,
the Chester County Planning Commission staff worked cooperatively with these agencies on
smaller-scale projects such as responding to safety concerns, roadway maintenance concerns,
and improvements to existing public transit services. Staff also was engaged in projects organ-
ized by the County’s two Transportation Management Agencies, including a TMACC-initiated
study of prioritizing transit service on SEPTA's 104 route along PA Route 3 and a coalition of stake- o WL |t
holders on the Route 422 corridor organized by GVFTMA.
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Planning information services

The Planning Commission distributes information and responds
to requests from the public. The Planning Commission maintains
aerial photos, maps, data files, and a reference library containing
approximately 4,000 volumes.

The table on this page presents the level of information re-
quests and related activity experienced primarily by the Planning
Commission’s receptionists in 2006 and 2007. Increasing use of
the Planning Commission’s websites (www.chesco.org/planning
and www.Landscapes2.org) has reduced the number of office
visits over the past several years.

Aerial photography is a popular product provided by the Plan-
ning Commission. The Planning Commission, through its partici-
pation as a member of the Delaware Valley Regional Planning
Commission (DVRPC) obtains updated aerial photography of the
entire County every five years. Beginning with the 2000 aerials,
DVRPC converted to digital-ortho aerial photo production. This
technology offers an accurate scale to the entire photograph. In
an effort to offer increased product options to the public, plan-
ning staff created a computer application offering options on the
photo products. The Planning Commission is also a repository for
aerial photography of most of the County since 1965.

To make the products available from the Planning Commission
more widely known to the public, our document, Maps & Publica-
tions, is updated annually and distributed to municipalities, organ-
izations, and libraries. It has also been placed on the Planning
Commission's web page.

2007 budget

The budget for the Planning Commission is part of the overall
County budget process adopted by the Board of County Com-
missioners. The Planning Commission general fund budget for
2007 was $3,078,885, a slight decrease over the 2006 budget. Ex-
penditures for 2007 were $2,789,017, an increase of fewer than
four percent from 2006. Additional expenditures were devoted to
improving technology and filling staff vacancies. Conversely, rev-
enues increased nineteen percent over 2006. This is attributed in
a large part to federal pass-though funds associated with trans-
portation projects.
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Information services

Telephone requests
Visitors

Maps & publications
Major mailings
Major e-mailings

Website visits

Budget

Budgeted
Expended
Revenues

Net expended

Revenues

Federal

State

Local
Publications
Subdivision fees

Total revenue

DVRPC’ IREG committee coordinates the use and distribution of color aerial
County Planning Commission fulfills numerous requests for this imagery in map formats.

2006

11,209
688

1,410

40,467

2006

$3,088,753
$2,684,385
$363,852

$2,320,533

2006

$62,588
$0
$17,650
$8,155
$275,460

$363,853

imagery. The Chester

2007

11,289
638
1,792
12

1

59,083

2007

$3,078,885
$2,789,017
$376,984

$2,412,033

2007

$154,500
$0
$14,300
$6,859
$201,325

$376,984
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Director’s message—the challenge ahead of us

Chester County is changing. Everyone can see

change all about them wherever they travel

around the County. And this change is rapid—

in fact one township in Chester County is

changing so quickly that it is distinguished as
the fastest-growing municipality in the entire State of
Pennsylvanial

At the same time Chester County is characterized by
open forests and fields, active and economically viable
farmland, a distinctive historic rural character, nationally-
significant landscapes, architecturally-rich urban places,
outstanding colleges and universities, vital and expanding
employment centers, and pleasant suburban communities.

Planning is about managing change. Change can either
be random, altering the good and the bad, or it can be di-
rected in ways that balance change with preservation and
conservation for the greatest good.

Since 1996, Chester County has been managing change
by implementing its award-wining comprehensive plan,
Landscapes.

Landscapes sets a vision for the future of Chester County
and lots of good things are happening to make that vision a
reality. Examples include:

The cleanup of environmentally contaminated sites and
the reuse of those sites for new productive uses.

The preservation of more and more acres as permanent
open space.
The protection of high-quality farmland.

The protection and development of water resources to
minimize flooding and to ensure adequate supplies for all
uses.

The revitalization and improvement of our older commu-
nities.

The development of new regulations that better protect

resources during development and which encourage cre-

ation of more sustainable communities.

« The programming of funding to rebuild bridges, improve
intersections, and reconstruct highways.

« The improvement of transit and passenger rail services.

- The protection and adaptive reuse of historic buildings
and properties.

+ The development and application of new communication
technologies to better enable residents of the County to

participate in planning our County’s future.

This report focuses on our many successful projects and
programs to implement Landscapes. It also presents infor-
mation on the progress of our effort to update Landscapes
and to ensure that it is a dynamic plan for the 21st Century.

The Chester County Planning Commission has under-
taken a thorough review of Landscapes. The Commission
and its staff have met with municipal officials and commu-
nity leaders. We have conducted an on-line public opinion
poll. We have held focused discussions with experts. We
have researched data. And now, we are seeking your ideas
and comments.

As drafts of Landscapes2—which is what we call the plan
update—are prepared they are being published on the
web at a website that is completely devoted to this effort.
At www.Landscapes2.org you can not only read drafts of
the plan as they are released, but you can comment on the
drafts and help us revise them so that Landscapes2 be-
comes the most effective county comprehensive plan pos-
sible. In addition at www.Landscapes2.org you can find a
wealth of information about all of the issues that are cov-
ered in the plan. You can also sign up to receive a periodic
email that will tell you about new developments in the plan
and important resources and events.

Landscapes2 will contain the goals for Chester County’s
future. Moreover, it will contain the public policies that will
shape Chester County’s development, redevelopment and
preservation.

l invite you to take an active part in this exciting process
in 2008.

BBl

Ronald T. Bailey, AICP
Executive Director
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Chester County Planning Commission
601 Westtown Road - Suite 270

PO. Box 2747

West Chester, PA 19380-0990

Phone
Phone 610-344-6285

Fax
Fax 610-344-6515

Web
www.chesco.org/planning
www.Landscapes2.org
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