


 

                                Mission Statement

Chester County government is committed to providing high quality service balanced with the 
ongoing need to be efficient and cost effective in our operations.

While it is important that we recognize that we already have a strong, effective organization, this 
recognition is to be used as the basis for continuing to strive for excellence and not to become 
complacent.

Chester County's mission demands the attention and commitment of each employee in every 
department of the County.  Chester County government will continually look for ways to become 
more efficient and still maintain our reputation for providing quality services.  In addition, it is our 
responsibility to evaluate objectively and consider alternatives for how we perform our jobs.  
Employees are empowered, and strongly encouraged, to seek out ways to streamline operations, to 
be catalysts for change and improvement, and to take action where needed.

                      Values and Guiding Principles
                                             Mission-Driven
Each county department and agency shall make clear its mission and ensure that all 
members of the agency understand and are committed to that mission.  The success of a 
department or agency shall be measured and assessed in terms of its mission.

                                         Service-Oriented
Each county department and agency shall clearly define who its customers are, 
determine what those customers require and determine how to serve them so that those 
requirements are met.

                                               Efficiency
Each county department and agency shall, regardless of its funding sources, be 
continually looking for ways to streamline, reduce costs and become more efficient.

                                           Empowerment
Each county department and agency shall empower its employees and enhance their 
teamwork and flexibility in implementing its mission.

                                             Technology
Each county department and agency shall explore and utliize, where possible, emerging 
technology and information systems in it's operations.

The ultimate goal is  to improve the County's mission as a part of everyday operations 
within our obligation to serve the citizens of Chester County.



Did You Know?

On October 30, 2003, the Board of Commissioners posted the 
County's budget for 2004. On November 19, the Board held a 
public hearing to receive input on the 2004 budget. At the 
Commissioner's Board Meeting of December 2, the three 
Commissioners unanimously approved and adopted the 2004 
consolidated budget of $441,803,194. The consolidated budget 
consists of $363,316,969 for operations and $78,486,225 for the 
Capital Investment Program.

It is the fourth year that the County has adopted a program budget 
format. As with any new effort, the process continues to evolve. 
This document is designed to provide a brief, non-technical 
explanation of the County's operating budget. If you would like 
more detailed information, please call the Finance Department at 
(610) 344-6190 for a copy of the adopted 2004 Program Budget. 
The Program Budget is also available for viewing at the Chester 
County Library and on the County's website www.chesco.org .

Regular meetings of the Chester County Board of Commissioners 
are open to the public.  Meetings are generally held every 
Tuesday at 10:00 a.m. in the Commissioner's Boardroom on the 
fifth floor of the Chester County Courthouse, 2 North High Street, 
West Chester.  The meetings are advertised in the legal notices' 
section of the Daily Local News and are listed on-line through the 
county's website at www.chesco.org .

The number of annual visits to the Chester County Library 
system continues to increase from 1.2 million in 2000 to 1.7 
million (est.) in 2004. This represents a 42% increase.

The Subsidized Child Day Care services reflect the impact of 
the federal Welfare to Work initiative. Days of daycare have 
increased 16% from 225,134 days in 2001 to 262,000 days 
(est.) in 2004.

Chester County ranks 1st among the third class counties in 
collections per case of child support. There are 
approximately 14,000 active cases. Collections are projected 
to be $52 million in 2004, which represents an increase of 
104% since 1994.

Collections of Court ordered state and county fines, 
supervision fees, restitution and other miscellaneous 
revenues have steadily increased over the last few years by 
30% from $3.3 million in 2000 to $4.3 million in 2004.

Since 1995 the Prison population has increased 51% to 900 
prompting the development of the facility expansion project.

In June of 2003, Moody's Investor Service upgraded the 
rating of the County's general obligation bonds to Aa1. Their 
agent cited solid financial operations, sound fiscal policy, a 
sound economic base and an above average debt position as 
factors in the discussion. This is the highest rating of any 3rd 
class county in the Commonwealth and the second highest of 
all counties in the state.



2004 Program Priorities Capital Projects

The approved 2004 Operating Budget is $363.3 million.

Chester County's four major program priorities are:

                                   A Safe Community

Taking a leadership role in making our community safer by providing effective 
judicial and public safety programs to protect the rights and safety of our 
citizens. 

The program classification includes operations of the judicial system, correctional 
costs and public safety communications services.

                                   A Healthy Community

Helping all citizens - especially children, seniors and the disabled enjoy healthy 
and productive lives.

Maintaining a healthy community encompasses programs and services provided 
by the health, human services, community development departments and by the 
nursing home.

                                  A Livable Community

Keeping our local economy strong and maintaining Chester County as a good 
place to live by enhancing the quality of life and protecting our physical 
environment, natural resources and infrastructure.  

Livable community services are provided by Parks & Recreation, the Library , the 
bridge program, the Planning Commission, the Water Resources Authority, the 
Agricultural Development Council and Soil Conservation.

                               A Customer-Oriented Government

Maintaining a commitment to the pursuit of excellence by ensuring executive and 
administrative support for community programs that meet the needs of citizens 
efficiently and effectively.  

The executive and adminstrative services departments as well as the elected 
Treasurer, Controller and Recorder of Deeds departments support other County 
programs through internal and direct citizen services.

Facilities - Provides 2004 funds for long-term capital projects including: 
renovation and expansion of the County Prison and the Wastewater 
Treatment Facility, construction of a new Justice Center and a Juvenile 
Detention Center, and other facility improvements.

Public Safety Communications - Provides annual funds for capital projects 
including the continued enhancement of the 911 communication system and 
the County's share of costs for a Public Safety Training Facility.

Vehicles/Equipment - Provides for replacement of vehicles and acquisition 
of capital equipment.

Technology - Provides annual funds for long-term capital projects including: 
improvements to existing technical infrastructure, upgrades to the 
Geographic Information System (GIS) and courts managements system, and 
Health Insurance Portability and Accountability Act (HIPAA) compliance.

Open Space - Provides annual funds for Municipal Park and Conservancies 
Grants, acquisition of land to be used for County parks, agricultural easement 
purchases, and urban revitalization.

Parks Development - Provides annual funds for long-term capital projects 
for the development of and improvements to County park sites.

Infrastructure - Provide annual funds for long-term capital projects for 
repairs to existing flood-control dams.

Bridge Program - Provides annual funds for long-term capital projects for 
the preservation and maintenance of the bridge infrastructure system.



Sources - $ 363,316,969

Sources

Interest $287,500 Uses - $ 363,316,969
Interfund Transfers 500,000
Bond Proceeds 60,000,000

Federal & State Grants 1,005,346

Carry Forward 16,693,379

$78,486,225

Uses

Facilities $34,788,811

Public Safety Communications 6,927,013

Vehicles / Equipment 764,201

Technology 6,700,534

Open Space 22,999,917

Park Development 2,229,692

Infrastructure 410,000

Bridge Program 2,075,000

Contingency 1,591,057

$78,486,225

Capital Investment Program 2004 Operating Budget Sources & Uses

The budget of $78.5 million reflects 2004 estimated cash flows for the 5 year plan.

The Capital Investment Program (CIP) is funded by two major sources. The County funds 
projects for the acquisitions and/or construction of assets with an extended useful life through the 
issuance of general obligation notes and bonds. It also maintains a Capital Reserve Fund for pay-
as-you-go projects. From time to time, grant funding may be available to fund projects.

The CIP is a rolling five-year plan that is updated annually. The development of the CIP allows 
the county to develop a long range financing plan.

The County Code, Section 512, permits annual appropriations from the General Fund of up to 
10% of it's budget to the Capital Reserve Fund for pay-as-you-go projects. In 2004, the County 
anticipates transferring $500,000.

Carry Forward
4%

$ 14,332,856

Other 
Revenues

10%
$ 37,584,272

Fees & Fines
13%

$ 46,949,841

Real Estate 
Taxes
31%

$ 112,121,932

Federal & State 
Grants
42%

$ 152,328,068

The overall real estate tax rate for 2004 is 3.414 mills, comprised of 2.607 mills for the General Fund, 
0.192 mill for the Library, 0.458 mill for Debt Service and 0.157 mill for Parks & Recreation.

A Customer 
Oriented 

Government
9%

$ 33,548,372

A Healthy 
Community

47%
$ 168,971,220

A Safe 
Community

24%
$ 87,666,499

A Livable 
Community

13%
$ 47,945,018

Miscellaneous
7%

$ 25,185,860

The operating budget for each program includes the cost of personnel, supplies and purchased 
services as well as debt service for any bond funded capital projects in support of the program.
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