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2008 Budget Summary

Consolidated Budget
The Budget Is comprised of two parts:

1. The Annual Operating Budget
2. The Capital Budget



Millage Changes by Fund/Use

Fund 2007 2008 Change In
Millage
General 2.700 2.718 0.078
Parks 0.156 0.156 0.000
_ibrary 0.190 0.190 0.000
Debt Service 0.758 0.680 -0.078

Total 3.804 3.804 0.000



2007 Fiscal Accomplishments
impact on 2008 Budget

» Aaa rating — interest savings on new borrowing
> VRIP — continued savings of $4.5 million for 2007

» Pension — pension fund returns better than actuarial
assumptions

» Health/Benefits — good experience

— Implementation of new cost
effective contract provisions



2008 Budget Highlights

+ Funding for the Justice Center
Staff & Operating Costs - $1.2 million
+ Funding for the new Judge of the Court of Common Pleas
Staff & Operating Costs - $500,000
+ Presidential Election year costs - $400,000
+ Continued funding for Open Space and Community Revitalization



Operating Budget

2007 2008 % Increase

$4389M $456.0 M 2:9 9%



Operating Budget Revenues
$ 456,049,855

Interfund Other

Transfers Revenues

COSt Recovery $25,540,750 $8,482,260
$10,867,540 6% 2%

2%

Departmental Appropriated
Earnings Fund Balances
$51,205,559 $23,108,812
11% 5%
Real Estate
Taxes
$138,014,843
Federal & 30%
State Grants
$198,830,091

44%



Operating Budget Expenditures

$ 456,049,855

Interfund Allocated Costs
Transfers $11,318,532 Debt Service
$24,816,604 2% $37,000,945

8% Other
Expenditures
$3,706,665
1%

5%
Grants to Others

$13,604,265
3%

Personnel
$159,304,457
36%

Operating Capital
$728,098
0.2%

Provider
Payments
$144,089,888

32%
Operating

$61,480,401
13% 8



Capital Budget

$ 93,036,895
Public Safety Contingency
$5,564,257 $4.315 847

6% 0
Technology %
$2,576,304

3%

Open Space
$39,107,792
42%
Facilities
$25,620,798
27%

County Parks
$8,706,104

Infrastructure 9%

$7,145,793
8%



Total Average Parcel Impact

Average Residential
Assessed Value - $ 193,359

Average 2008 Tax - $ 736
Average 2007 Tax - $ 736

Average Residential Impact $ O
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Future Challenges

* Aaa bond rating — maintaining reserves
* Full year operating costs for Justice Center

* Unknowns of Federal & State funding streams and
financial markets

* Future capital projects
* Maintain sufficient funds to pay bills until tax revenues
are received

* Avolding short-term borrowing (Tax Anticipation Note)
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