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2007 Budget Summary

Consolidated Budget

The Budget Is comprised of two parts:

1. The Annual Operating Budget
2. The Capital Budget



Operating Budget

2006 2007 % Increase

$4266 M $433.5M £ Yo



2007 Budget Highlights

» Increased debt service for capital borrowings related to

facility anc

Open space projects

»\Voluntary

Retirement Incentive Program savings:

¢ \V/RIP participation (over $3.0 million)
#Elimination of 21 positions ($ 1.0 million)
¢ Merger of DCIS & Telecommunications departments



Operating Budget Expenditures

Allocated Costs Debt Senice
Interfund Transfers  $ 10,460,978 $ 34,531,761
$ 21,178,326 2% 8%

Grants to Others 2%
$ 11,740,948
3%

Other Expenditures
$ 4,293,029

1%
Operating Capital

$ 642,520
0.1% Personnel
' $ 153,690,669
35%

Provider Payments
$ 136,447,305
32%

Operating
$ 60,490,772
14%



Operating Budget Revenues

Interfund
Cost Recovery Transfers
$ 10,525,075 $20.178,326 Other Revenues

3% $ 10,172,029

2%

Departmental _
Earnings Appropriated
$ 51,995,199 Fund Balances

$ 13,794,106
3%

12%

Federal & State

Real Estate
Grants Taxes
$ 191,536,701 $ 135,274,872
44%

31%



Capital Budget

2007
Open Space $26.7M
Facilities $35.2 M
Infrastructure $ 49 M

County Parks 6 6T



Capital Budget

2007
Technology $ 34 M
Public Safety $ 46 M
Other / Contingency $ 9.3 M
Total $87.8M

* The Capital Budget represents the first year of a rolling five-year Capital
Investment Program (CIP) that is funded primarily through bond proceeds.



Millage Changes by Fund/Use

Fund 2006 2007 % Inc  $ Change Avg.
Res. Property
General 2.759 2.700 -2.1% $-11.31
Parks ;. 1154 0.156 -0.6% $ -0.19
Library 0.192 0.190 -1.0% $ -0.38
Debt Service  0.591 0.758 28.3% $ 32.01
Total 3.699 3.804 2.84% B 203

INncrease 0.105 mills or 2.849%



Cost Trends

= Social Security COLA increase for 2007 =
3.3%

= United States Municipal Cost Index* =
2.9%, as of November

* The Municipal Cost index is a blend of the
construction cost index, the CPI and the producer price
Index
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Total Average Parcel Impact

Average Residential
Assessed Value - $ 191,730

Average 2007 Tax - $ 729.34
Average 2006 Tax - $ 709.21

Average Residential Impact $ 20.13
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Future Challenges

»Maintain Aaa bond rating and lowest possible borrowing costs
» Continuation of Capital Plan

» Opening of new Justice Center in 2008

» Increased support of Open Space programs

» Avoiding short-term borrowing (Tax Anticipation Note)

» Full-year of operating costs for prison expansion

» Additional Common Pleas Court Judge and staff
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